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Black Belt for High Performing Leaders - Organizational Change

Arlington, VA - Leadership Arlington's Leadership Center for Excellence is offering a Black Belt for High Performing
Leaders workshop, "Organizational Change," in partnership with Marymount University on Tuesday, September 10, 2013
from 9:00am unfil 11:30am at Marymount University's Ballston Campus (1000 N. Glebe Road, Arlington, VA 22203).

As organizations grow and mature, they tend to become less innovative and more focused on their markets. The
behavior of managers also changes in ways that parallel the organization's momentum and almost always is potentially
desfructive.

Greek philosopher Heraclitus stated, "Change is the only constant.” With that in mind, the "Organizational Change”
workshop will provide participants with trends in organizational change today, ways to avoid the pitfall of seemingly
destructive change, how to get ahead of the change and practices and procedures to position organizations for
success.

Dr. Bill Combs, Assistant Professor of Management at Marymount University, will be the trainer for this workshop. Dr.
Combs has more than 30 years of experience leading organizations in defense contfracting and management
consulting.

Cost is $99 per participant. Continental breakfast will be provided. Visit www.leadershiparlington.org to register.

About Leadership Center for Excellence

The Leadership Center for Excellence is a capacity building program of Leadership Arlington with the mission to grow
an organization's capacity for success through innovative management fraining. The mission of Leadership Arlington is
fo enlighten, inspire and connect leaders to strengthen the community. The vision of Leadership Arlington is a prepared,
inspired and inclusive leadership who together embrace responsibility for the common good. For more information, visit
www.leadershiparlington.org or call 703-528-2522.
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