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2019
Total Number of Families  2,091,934 

Families making <$35,000   321,872

$0-$9,999  61,710
$10,000-$14,999  36,405 
$15,000-$24,999   97,132 
$25,000-$34,999   126,625 

Percent making <$35,000 15%
Source: U.S. Census Bureau, American Community Survey 5-year 
estimates 2015-2019
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How do you solve 
poverty?



Give money to poor 
people.

There is only one group 
with the capability and
interest in giving people 

money
—even more than they 

“need”—
month after month,

year after year.



Employers.

The 3-Step 
Network2Work 

framework



Talk to employers

1Step



2Step

Recruiting Job-Seekers: 
The Ground Game 



“The Secret Sauce”

2Step



“A body of research suggests that many job seekers find employment 
using personal connections. For example, using retrospective survey 
data on recently completed unemployment spells, Blau and Robins 
(1990) report that contacting friends and relatives was the most 
fruitful job search technique for both employed and unemployed job 
seekers.” Job Search Assistance Programs—A Review of the Literature, 
Office of Planning, Research and Evaluation, the Administration for 
Children and Families, HHS (12/2012)



“But even if mobilizing a social network is a fruitful method of job 
search, it is not immediately clear how either individuals or job search 
assistance programs can operationalize this strategy.” Job Search 
Assistance Programs—A Review of the Literature, Office of Planning, 
Research and Evaluation, the Administration for Children and 
Families, HHS (12/2012)

Community-Based Connectors





Charlottesville, Virginia



1,270
Job-Seekers 

Enrolled

Remove ALL obstacles 

3Step



Support the whole person

3Step



Initial regional footprint of 
Network2Work



Families making < $35,000

T

In Charlottesville, 
being poor 
shortens your life 
an average of 12 
years.

Health Inequality Project. (2018). The Association Between 
Income and Life Expectancy in the United States, 2001-2014. 
Available from https://healthinequality.org/data/ 



THANK YOU!
Ridge Schuyler, Pilot Director
Network2Work@
Virginia Career Works
rschuyler@pvcc.edu


