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Building a Culture of
Service, Volunteerism,
and Civic Action



We exist to inspire & celebrate
volunteering, service and civic
action across Virginia.

Our impactis
greater together.



2022-2024 STATE SERVICE PLAN FRAMEWORK

Our Work is Guided by
Three Interrelated Strategies

STRATEGY1 STRATEGY 3

Build a More
Robust Resource
and Support
Infrastructure

Build a Stronger

Culture of Service,
Volunteerism, and
Civic Engagement




Our Challenge:

Develop a study that could
assess how residents were
engaging and what they
prioritized in their communities,
while also gaining insights that
could lead to a fuller
understanding of the service
landscape, strategies for
promoting greater awareness on
the part of residents, and tactics
for boosting volunteer
recruitment and program

development.
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What Our Stakeholders Told Us:

84%

Said it was very important to
gain a greater understanding of

community-level needs

63%

Said limited awareness and
understanding on the part of
resident for how they can serve
was an important barrier to

address

STATE SERVICE PLAN

60%

Said community organizations lack
the volunteer cultivation, training
and recruitment resources to boost

volunteerism rates effectively

55%

Said they felt there was limited
inclusivity of “community-level”
service in how, we as a sector, think

about and measure engagement



Our Process

Aligning on Goals

WHAT THIS STUDY NEEDED TO BE

/More unique to Virginia

More encompassing of all avenues of community
engagement (formal service and volunteering,
informal neighborly acts of aid, civic and
democratic action, etc.)

More illustrative of community priorities — where
should we be channeling resources and
volunteers

More indicative of messaging and strategies to

drive recruitment and retention

WHAT WAS OUT THERE

NCoC National Conference
3 on Citizenship Civic Health Index

A widely used tool that looks at a variety of civic
participation indicators, primarily leveraging data from the
Community Engagement & Volunteering Supplement to

the U.S. Census, sponsored by AmeriCorps.

United States®
@ AmeriCorps Cgaglds



Our Process

Building Our Survey

Higher
Education
K-12
Lt Education
\ Volunteer
Military /Service
Orgs
LEVERAGING INSIGHTS FROM OUR CORE TEAM TO

PINPOINT MOST ACTIONABLE AREAS OF INQUIRY

Capacity \\
LEVERAGING NATIONAL PARTNERS FOR THOUGHT Builders

LEADERSHIP & TO DETERMINE QUESTIONS THAT MIGHT
SERVE AS NATIONAL COMPARISONS®

Elected
Officials

% AmeriCorps Funders

**  POINTS
. OFLIGHT

Faith Orgs

Civic
Orgs

Youth



Our Process

Distributing Our Survey

Survey was fielded January 30 through March 8, 2023.

~

Procured through
38 Core Team

3,294 member 6,393 Total
Participants organization Participants
distribution
channels

Survey responses have been weighted to more accurately reflect
Virginia's geographic and demographic diversity.



ourprocess FOrmalizing Our Goals

DETERMINE THE OPPORTUNITIES

What weaknesses can we strengthen?

What strengths can we leverage?

MEASURE THE IMPACT

What are the tangible ways
engagement strengthens

communities?

ESTABLISH THE BENCHMARKS

How are Virginians engaging in

their communities?

j
L

RALLY & BUILD
How can we leverage insights to
build awareness and strengthen

capacity to engage to meet needs?

TRACK PROGRESS

How effective are our efforts to build

greater engagement over time?

\



What We Learned
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State vs. Local
Priorities

STATEWIDE PRIORITIES

Education 49%

Health & Well-being 48%

Housing 36%

Public Safety 35%

Economic Security

33%

Civil & Human Rights 31%

Environment 24%

Veterans & Military Families 17%

Democracy 16%

Disaster/Crisis Response 1%

0% 20% 40% 60% 80% 100%

Q12. Of the following options, what should be the Top 3 priorities for Virginia?

civil and human rights and democracy on the state level.

LOCAL PRIORITIES

Education 48%

Health & Well-being 47%

Housing 40%

Public Safety 38%

36%

Economic Security

Environment 27%

Civil & Human Rights 25%

Veterans & Military Families 16%

Democracy 13%

Disaster/Crisis Response - 10%

0% 20% 40% 60% 80%
n=6,379

Q13. Of the following options, what should be the Top 3 priorities for where you live? n =6,374

When comparing state and local priorities, respondents place higher emphasis on housing, public

safety, economic security and the environment on the local level, while placing higher emphasis on

100%
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Roughly half of those who chose Education as a top priority felt addressing Teacher Burnout

EDUCATION: What

and K-12 Standards of Learning as the most important areas to address.

needs to be addressed

REGIONAL INSIGHT

Teacher Burnout

5
~l
2

K-12 Standards of Learning/Curriculum

College/Higher Education (Ac cess, Affordability)

38% in
Virginia

K-12 School Safety

w
©
3%

Compared to the total
- Virginia respondent pool,
. Northern Virginia residents |
. placed higher emphasis on
. College/Higher Education.

Career Readiness

Early Childhood Education & Preschool 34%

w
o
£

Literacy || 30%
Classroom Technology/Internet Access - 20%
other [ 6%
0% 20% 40% 60% 80% 100%
k\ Q14.4. You chose Education as a top priority for where you live. Thinking of that priority, which of the following “areas to 986

address” are most important? Please select three options



What are the most
effective actions?

LOCAL PRIORITIES

Education 48%

Health & Well-being 47%

Housing

40%
Public Safety 38%

Economic Security 36%

Environment 27%

Civil & Human Rights 25%

Veterans & Military Families - 16%

— VOLUNTEERISM

Democracy - 13%

Disaster/Crisis Response - 10%

0% 20% 40% 60% 80%

Q13. Of the following options, what should be
the Top 3 priorities for where you live

.

COMMUNITY
EDUCATION &

OUTREACH

1t or 2" choice for alll
but one priority area

POLITICAL
ACTION,
POLICY
CHANGE,

LAWMAKING

1t or 2"d choice for all
but one priority area

100%

n=6374

PHILANTHROPY

—

For all but one priority area, respondents choose community education and outreach, as well
as political and legislative activity, as the most effective actions to meet community needs.

KEY QUESTION:

Do Virginians’
reported
actions and
engagement
align with what
they feel are the
most effective
actions to take?
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How Virginians Give of their
Time, Talent & Voices



Percentage of Virginians Who Have
Volunteered in the Past 12 Months:

100%

80%

59%
60%

39%
40%

20%
2%

0%
YES NO UNSURE

Q4. In the past 12 months, did you spend
any time volunteering for any organization or
association?

n=6,382

DEMOGRAPHIC
FINDING

7 %
YES . 19% of Q4 ‘No/Unsure’ 6 o

NO 76%

UNSURE 5%

0% 20% 40% 60% 80%  100%

Q5. Some people don’t think of activities they do
infrequently or for children’s schools or youth
organizations as volunteer activities. In the past 12
months, have you done any of these types of activities?

n=2479

l

Black (25%) and Hispanic/Latino (23%) respondents were more
likely than White respondents (16%) to change their answer to “yes'
when prompted to broaden their definition of volunteerism.

’

Unaided, nearly 3 out of 5
Virginians say they've

volunteered with an

organization in the past

12 months.

However, when
prompted to consider
activities that may fly

under the radar of
traditionally held notions
of “volunteering,” an
additional 19% self-

identify as a volunteer.




HOW Often Nearly two-thirds of active volunteers say they serve multiple times per month, and the vast

they volunteer

Basically every day 5%

A few times a week

% .
29% L Increased 37%

Volunteered more

A few times a month 37% than once a month %
- in the past year Decreased 21%

of all active volunteers

16% . . .
maintained or increased
their level of volunteering

19% Remained the same 42% over the past year

|

Once a month

Less than once a month

Notatall 0% 0%  20% 40% 60% 80% 100%
Don't know | 1% Q8. Has your level of volunteering or n=4353
service increased or decreased in
9 9 9 9 9 9 the past 12 months?
0% 20% 40% 60% 80% 100%
Q7. How often did you volunteer? n =4,354

majority have maintained or increased their level, or frequency, of volunteering in the past year.
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Neighbors Helping Neighbors...

Roughly 7 in 10 Virginians embrace “informal”
forms of helping their neighbors...

100%

80%

60%

40%

20%

0%
Unsure No Yes

Q2. In the past 12 months, did you and your n = 6,381
neighbors do favors for each other such as house-

sitting, watching each other’s children, lending tools,

and other things to help each other?

: ..and more than half of those who engage in “informal”
service say they do so more than once a month.

Basically every day I 4%

55% of Virginians engage in

A few times a week - 7% —  “informal volunteerism” more
than once a month.
A few times a month _ 34% _
Once a month - 15%
Less than once a month - 28%
Not at all 0%
Don't know | 1%
0% 20% 40% 60% 80% 100%
Q3. In the past 12 months, how often did you and your neighbors do n=4,602

favors for each other such as house-sitting, watching each other’s
children, lending tools, and other things to help each other?

16



The most direct actions respondents are most likely to take involve voting and making non-political

Civic Action

donations. Beyond that, respondents are most apt to use virtual or public forums to spread awareness.

Donated money or possessions with a combined value of more than $25 to a non- 51% } Donations/Ph”anth ropy
political group or organization, such as a charity, school, or religious organization °

Posted or shared content on a social media platform related to a political or social
cause

34%

"

— Education/Qutreach/Political Action: “Low-Touch

Signed or originated a written or virtual petition about a political or social issue 26%

L

— Education/Outreach/Political Action: “High-touch”

Attended a public meeting to discuss a local issue _ 23% -
Donated money or possessions with a combined value of more than $25 to a } H H
political organization, party or campaign _ 20% Donat|0nS/Ph||anthrOpy
Encouraged or facilitated voting (e.g., phone-banking, text-banking, writing 7%
postcards, providing rides to polling stations) °
Education/Outreach/Political Action: “High-touch”
Distributed material (e.g., brochures, pamphlets, stickers) to promote a political or 12%
social cause °
None of the above - 12%
participated in marches and/or ralles - o } Education/Outreach/Political Action: “High-touch”
o
0% 20% 40% 60% 80% 100%

Q30. In the past 12 months, did you do any of the following? Select all that apply. n=6,259



How Trust
Manifests Locally

Youth or Educational organization

Food Pantry or Hunger Relief organization
House of Worship or Religious organization
Hospital or Health organization
Neighborhood or Recreational association
Civic organization

Social or Civil Rights organization
Environmental organization

Arts and Cultural organization

Animal Welfare organization

Disaster Response organization

Political Action organization

Veterans organization

Other:

Q6. Which types of organizations have you volunteered for in the past 12 months? Select all that apply
Q29. How much do you trust the following institutions to do what is right?

The high prevalence of “neighborly acts” Virginians report signifies a high degree of trust people have in each other.

Beyond that, a closer examination of where Virginians most often volunteer also suggests a desire to support

organizations that tend to have a unique local presence, reflect local character or even function as community spaces.

0%

16%

14%

13%

13%

12%

1%

9%

8%

5%

20%

28%

28%

40%

60%

Where they volunteer most often is also aligned with
those organizations they trust to do the right thing.

Nonprofit Organizations (K 64%
Local business 62%
Educational Institutions 57%
Healthcare Organizations R 51%
Local Media 40%
Government 31%
National Media 29%
Corporations [ELRIZANNAY 24%

0% 20% 40% 60% 80%
u4 m 5 - Trust fully

80% 100%
n=4.353
Avg n = 6,257

100%
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Leveraging

Employers

Beyond Outreach and Recruitment from Nonprofits
and Organizations, Opportunities Exist for Employers
to Get More Involved




Respondents feel it is important for employers to help encourage and facilitate community engagement and
The Role of

place the highest emphasis on communicating about issues and opportunities to serve, offering incentives to

Em ployers serve, contributing profits or pro bono services and matching employee contributions. However...

Communicate regularly with employees to determine which issues are
most important to them

Communicate regularly to employees about opportunities to serve in their
communities

Offer a certain amount of paid time off for volunteering or community
service each year

Contribute a certain amount of profits or pro bono services to community
causes or organizations

Match employee Contributions to nonprofits and charitable causes

Sponsor group volunteer activities such as MLK or 9/11 Day of Service
events

Adopt formal policies that place clear value and emphasis on a person's
volunteer and service experiences when hiring or promoting candidates

Q26. Below is a list of expectations someone might have for a company or employer when it comes to community engagement.
How important do you feel it is for companies or employers to:

0%

ma

m 5 - Very important

100%

Avg n = 6,302
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The Performance
of Employers

Communicate regularly to employees about opportunities to serve in
their communities.

Communicate regularly with employees to determine which issues are
most important to them.

Contribute a certain amount of profits or pro bono services to
community causes or organizations.

Offer a certain amount of paid time off for volunteering or community
service each year.

Sponsor group volunteer activities such as MLK or 9/11 Day of Service
events.

Adopt formal policies that place clear value and emphasis on a person's
volunteer and service experiences when hiring or promoting candidates

Match employee contributions to nonprofits and charitable causes.

0%

4

27%

26%

P
<

53%

d
<

50%

d
<€

23%

P
<

48%

P
<

4
<

20%

m 5 - Very effective

40%

Q27. Thinking of your current or most recent employer, how effective are they at meeting these potential

expectations related to community engagement?

60%

80%

While roughly half of respondents feel their employers do an effective job communicating with them and
contributing profits or services to community causes, performance ratings for all attributes fall well short of

expectations when examined in relation to the high levels of importance respondents place on those attributes.

PERFORMANCE
100%
Avg n = 5,781
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Strategic Gap scores on their own don't always tell the whole story. When we start to plot the

Gap Analysis

Opportunities relationships between performance and importance, clearer strategic pathways emerge.

Communicate regularly with
VERY 4.9 I g gularly .
IMPORTANT ) . employees to determine whnic
Offer a c':ertaln amount.of pald'tlme off for : ° issues are most important to them
volunteering or community service each year Contribute a
certain amount ®
a1 N of profits or pro
Match employee bono services to Communicate regularly with
H ® L.
contributions to nonprofits community employees about opportunities
and charitable causes causes or to serve in their communities
organizations
°
4
Sponsor group
volunteer
3.9 activities such as
MLK or 9/11 Day of
Adopt formal policies that place Service events
clear value and emphasis on a
3.8 person’s volunteer and service
experiences when hiring or
promoting candidates
IMPORTANT
37
3.1 3.2 33 34 35
T AVERAGE
PERFORMANCE PERFORMANCE
Q26. Below is a list of expectations someone might have for a company or employer when it comes Q27. Thinking of your current or most recent employer, how effective are they 22

to community engagement. How important do you feel it is for companies or employers to: at meeting these potential expectations related to community engagement?



Best Growth Respondents highly value incentives to serve and to donate to causes they care about,
Opportunities but these are the two areas where employers are performing below average.

Gap Analysis

VERY 4.2
IMPORTANT Offer a certain amount of paid time off for °
volunteering or community service each year .
41 [
Match employee °
contributions to nonprofits
and charitable causes
4 °
3.9
°
3.8
°
IMPORTANT
37
3.1 3.2 33 34 35
B —— AVERAGE
PERFORMANCE PERFORMANCE
Q26. Below is a list of expectations someone might have for a company or employer when it comes Q27. Thinking of your current or most recent employer, how effective are they 23

to community engagement. How important do you feel it is for companies or employers to: at meeting these potential expectations related to community engagement?



Reinforce & Respondents most want strong and consistent communication from their employers, and

Gap Analysis Continue to those are also two of the highest performing attributes. Continuing to leverage

communications to both learn and promote opportunities will be essential, as will
Strengthen contributing to causes and organizations through philanthropy or pro bono services.

Communicate regularly with
employees to determine which

VERY 42
IMPORTANT ° issues are most important to them

Contribute a
certain amount °
47 o of profits or pro
bono servic.es to Communicate regularly with
community ° employees about opportunities
causes or to serve in their communities
organizations
[ J
4
3.9
[ J
3.8
[ J
IMPORTANT
37
3.1 3.2 33 34 35
T AVERAGE
PERFORMANCE PERFORMANCE
Q26. Below is a list of expectations someone might have for a company or employer when it comes Q27. Thinking of your current or most recent employer, how effective are they

to community engagement. How important do you feel it is for companies or employers to: at meeting these potential expectations related to community engagement?



Explore Employers aren’t significantly underperforming here relative to the lower level of importance

Further

Gap Analysis

respondents place on these attributes. Without further exploration, however, it's difficult to say

whether these ratings are due to lack of awareness of what such policies or activities would entail.

VERY 4.9
IMPORTANT o
[ J
4] °
[ J
4 °
Sponsor group
volunteer
3.9 activities such as
MLK or 9/11 Day of
Adopt formal policies that place SEMIES OVETE
clear value and emphasis on a
38 person’s volunteer and service
experiences when hiring or
promoting candidates
IMPORTANT
3.7
3.1 3.2 33 34 35
B —— AVERAGE
PERFORMANCE PERFORMANCE
Q26. Below is a list of expectations someone might have for a company or employer when it comes Q27. Thinking of your current or most recent employer, how effective are they 25

to community engagement. How important do you feel it is for companies or employers to: at meeting these potential expectations related to community engagement?



Planning for Impact

Crafting Better Invitations to Serve
(Service, Volunteerism, and Civic Action)

Leveraging VCEI
Data at Any Level

Strengthening Programs & Policies
At its core, the strength of the gthening Frogr ICI

VCEI rests in its dual ability to
increase engagement — both
with residents of the
Commonwealth and among
organizations throughout the
public and private sectors who
have a shared interest in
leveraging this unprecedented
level of data and insights.

o Building Organizational Capacity

R R e

As individual organizations, we
can "plug in” to this spectrum at
any point. And as a collective,
we can decide at what level we
want to devote our time,
energy, and resources.

* Generating Collective Impact

b Measuring Collective Impact

When we craft better invitations to serve, we:
* Increase the number of residents who feel emnpowered and
supported in taking direct action to uplift their communities

When we increase the number of residents taking direct action
to uplift their communities, we:
* Increase the strength of programs and initiatives

* Increase the strength of policies that reflect community
priorities and allocate resources

When we increase the strength of programs and policies, we:
* Increase the strength of individual organizations
* Increase our capacity for partnership

When we increase the strength of organizations and our capacity

for partnership, we:

* Increase our collective capacity to meet community needs
through existing programs and policies

» Increase our collective capacity to develop innovative
programs and policies

When we increase our collective capacity to meet community

needs and generate more innovative programs and policies, we:

* Increase our ability to measure our collective impact through
the next VCEI in 2025 and identify strategic opportunities for
future engagement



INDIVIDUAL
CAPACITY

Which insights and
actions from this
plan can you
implement
immediately to
improve how you
work?

Applying the Plan

ORGANIZATIONAL
CAPACITY

Which insights and
actions from this
plan can you take
to your colleagues
to enhance your

organization?

NETWORK
CAPACITY

Which insights and
actions from this plan
can you share with
others in your
networks (e.g.,
nonprofits, employers,
schools) or partners
who share your cause
(e.g. food security,
housing)?

COLLECTIVE
CAPACITY

Which insights and
actions from this plan
can be most
effectively
implemented against
specific community
priorities for
collective impact?



ks\erve_ _
Virginia

Virginia Community Engagement Index

How often do people volunteer?

Where do people volunteer?

within these
issue areas?

In what ways do
Virginians serve
aside from formal
volunteerism?

How people are engaging in civic action?

|

‘What do people consider to be the top three priorities for

the Commonwealth?

Which community

needs and

priorities are most
pressing according

to Virginians?

Pow

Education is the top priority for Gen Z, while health and
wellbeing ranks higher for Boomer respondents.

s . .
f};}’ém »  VCEI Questionnaire Dashboard °

—

What do people consider to pe the top three priorities for the Commonwealth?

*For more specific insigfjts. select one region, and/or one demographic filter to focus the findings.

HOME

REGION RACE GENDER INCOME EDUCATION GENERATION
Northern ~ Al v All w7 All ~ All N GenZ N
RESPONSES RECEIVED A 4
Respondents were asked:
Education LEE]

Health & well-being - | 121
Housing [, ©:
civil & Human Rights |GG o1
putlic safety NN -
Environment _ 71
Economic Security _ 56
Veterans & Military Families || [ :0

0 20 40 60 80 100 120 140
ANSWER ANSWER COUNT % ANSWER COUNT
Education 133 18%
Health & Well-being 131 18%
Housing 98 13%
Civil & Human Rights 91 12%
Public Safety 84 1%
Environment Iy 10%
Economic Security 56 8%
Voterane & Militans Eamilie 0 49
Total 732 100%

Of the following options, what should be
the top 3 priorities for Virginia?

Across the state, people rated education, health
and wellbeing, and housing as the top three
priorities for Virginia.

For more information about what community
priorities ranked highest in the Commonwealth,
see the full Virginia Community Engagement
Index report here, starting on page 8.

Powered by Office of Data Governance and Analytics




NEXT STEPS

Partnering with Serve Virginia

Servevirginia.org

N A (o)

\J \U

Implement the VCEI Improve volunteer engagement
Help sponsor the VCEI for your Join our network and attend
company, community or the virtual Volunteerism
network of partners Summit (May 15 & 16) for best

practices on engaging
employees in volunteerism

Nominate, or be nominated, for a
Governor's Award on Service and
Volunteerism

Nominations will open later
this spring, sign up for our
newsletter at servevirginia.org
to stay informed.
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